
EPA/USACE – CERCLA Work Planning Meeting 
DRAFT AGENDA 

Thursday, June 23, 2022, 8:30 am – 4:00 pm  
 

Time Duratio
n 

Leader Topic Purpose Preparation  Intended Outcome 

8:30 am – 
9:30 am 

1 hour Chris/USACE Check-in 

Introductions, 
opening 
remarks 

Bonneville 
Project 
Orientation 

Bradford Island 
Background 

 

Security check-in 

Team introductions 

Orientation of dam operations and safety 
procedures. 

Background and historical use and work 
performed at Bradford Island to date.  

 

USACE will prepare 
slideshow or other 
visual aides showing 
historical use of the 
dam and 
contamination at the 
site.  

Familiarization with 
Bonneville Dam 
operations, security 
and safety 
procedures, and 
team introductions.  

9:30 am – 
11:00 am 

1.5 
hours 

Chris/USACE Pistol Range 

Sandblast Area 

Landfill 

Bulb Slope 

River  

Familiarization of site and surrounding 
areas.  

USACE will inform 
EPA of all personal 
protective 
equipment (PPE) 
required for site tour 
at Bradford Island. 

Understanding of 
current site 
boundaries and 
conditions that may 
affect fate and 
transport of COCs 
both in the upland 
and in the river. 

11:00 am – 
12:00 pm 

1 hour Chris/USACE Project 
Information 

Current project schedule and budget 

Project resources, including existing plans 
and planned contracts 

Typical budget cycle deadlines for both 
appropriated funds and BPA funds     

 Understanding of the 
US Army Corps 
processes for funding 
contracts.  

12:00 pm – 
12:30 pm 

30 min All Lunch    

12:30 pm – 
1:30 pm 

1 hour Kira/EPA FFA and SMP 
Overview 

EPA-led discussion about FFAs and Site 
Management Plans including best practices 

EPA oversight role and responsibilities 

USACE lead agency responsibilities 

Typical State agency roles and key 
objectives 

 

 

Mutual understanding 
of the Federal Facility 
Agreement, Site 
Management Plan, 
and roles and 
responsibilities of 
agencies.  



Concerns and hopes of both parties as we 
begin negotiations in earnest 

1:30 pm – 
2:30 pm 

 

 

 

 

1 hour Kira/EPA Expectations in 
the interim while 
FFA is being 
negotiated.  

EPA expectations for involvement in project 
planning, budget projections, community 
involvement, technical deliverables 

Mechanisms for project manager 
coordination – document sharing, regular 
project meetings 

Mechanisms for technical coordination 
among all parties including States and 
Tribes; how to replace the TAG? 

Federal Advisory Committee Act (FACA) – 
Gain alignment 

Community Involvement and key 
messages for upcoming public meetings  

Community Advisory Group (CAG) – Best 
practices 

 

 

  Understanding of the 
roles of project 
managers and 
coordination with 
agencies for all work 
currently occurring or 
planned at Bradford 
Island before the FFA 
is finalized. This 
includes O&M work 
that may impact the 
site or require 
different standards 
under CERCLA.  

Understanding of the 
multiple mechanisms 
employed in 
CERCLA for 
meaningful 
involvement of the 
community, tribes, 
and regulatory 
agencies.   

2:30 pm – 
2:45 pm  

15 min All Break    

2:45 pm -
3:15 pm 

30 mins Kira/EPA Key 
Considerations 
for SMP 

Key Data Gaps (in both upland and river) 

Operable Units – potential for smaller OUs, 
new OUs 

Opportunities to Advance Cleanup 
Construction 

 

Corps should be 
prepared to display 
maps of all historical 
sample locations in 
and around Bradford 
Island, including all 
sampling upstream 
of OU2, downstream 
of the spillway and 
all shoreline 
sampling to date. 

Understanding of 
scope and potential 
areal extent of 
contamination.  

 

3:10 pm-
3:45 pm 

30 mins Kira/All Yakama Nation 
Involvement 

YN request for involvement in FFA 
negotiation and SMP implementation 

Discuss questions, concerns 

 

 Develop joint position 
and response to YN 
request 

 



3:45 pm – 
4:00 pm 

15 min All Meeting Wrap-
up 

Summarize Areas of Disagreement 

Summarize Areas of Agreement 

Review Action Items from Meeting 

Next Steps – Path to Resolve Areas of 
Disagreement 

 

 Generate action item 
list 

Agree on pre FFA 
disagreement 
process 

4:00 PM  MEETING CLOSE 
 


